edu.zoom.us/j/91340450821?pwd=09imfeK9VzmhiQ0QT2Foc5d7amS5

WMCA

BOARD OF DIRECTORS MEETING AGENDA
Friday, October 3, 2025 at 10:00am
The Waunakee Public Library
201 N. Madison Street
Waunakee, WI 53597

Zoom Link: https://wisconsin-

NGO AN

9.

KZ.1
Meeting ID: 913 4045 0821
Password: 647187

Call to Order - President Toya Harrell

Pledge of Allegiance — 1*'Vice President Karla Endres
Director-At-Large Selection

Swearing in of New Directors

Approval of the 2025-2026 Committee Members
Approval of August 22, 2025 Meeting Minutes
Executive Director’s Report

Treasurer’s Report

2" Vice President’s Report

10. 1**Vice President’s Report
11. President’s Report

i. Code of Conduct and Conflict of Interest Policy for
Board Members
ii. WCEF Committee Available Funds
iii. “You Matter” Logo

12. Hybrid Business Meeting Adjournment
13. Lunch
14. In person planning

a. Northern Clerks Training
i. Date, Location
ii. Breakoutdiscussion if possible

15. Next Scheduled Hybrid Meeting:

a. November 21, 2025

2025-2026 WMCA BOARD OF DIRECTORS

President - Toya Harrell WCMC/MMC
Village of Shorewood

3930 N. Murray Ave.

Shorewood, WI 53211

Phone: 414-847-2608

Email: tharrell@shorwoodwi.gov

15t Vice President - Karla Endres WCMC/MMC
Village of Waunakee

500 W. Main St.

Waunakee, WI 53597

Phone: 608-850-2827

Email: kendres@waunakee.com

2" Vice President - Mark Eby
City of Chetek

220 Stout St.

Chetek, WI 54728

Phone: 715-924-4838

Email: meby@cityofchetekwi.us

Treasurer - Linda Kuhiman WCPC
Village of Brooklyn

210 Commercial St.

Brooklyn, W1 53521

Phone: 608-592-0713

Email: clerk@brooklynwi.gov

Secretary - Lori Stottler

City of Janesville

18 N. Jackson St | P.O. Box 5005
Janesville, W1 53547-5005
Phone: 608-755-3072

Email: stottlerl@janesvillewi.gov

Director-at-Large - TBD

Past President — Elena Hilby WCPC/MMC
City of Sun Prairie

300 E. Main St.

Sun Prairie, WI 53590

Phone: 608-825-1148

Email: ehilby@cityofsunprairie.com

DISTRICT CO-DIRECTORS
District 1 —Susan Conaway, Town of Minong

District 2 - Becky Eggen, City of Hudson
Amy White WCMC, City of River Falls

District 3 - Claudia Fields, Village of Alma Center
Penny Danielson, Village of Merrillan

District 4 — Holly Licht WCMC, City of Verona
Angie Volkman, Village of Mazomanie

District 5 - Deanna Braunschweig WCMC/CMC, Village of
Chenequa
Jilline Dobratz, City of West Bend

District 6 — Darla Salinas, Clerk, Village of Fox Crossing
Melissa Zamzow, City of Green Lake

District 7 — Melissa Hongisto WCMC, Village of Lawrence
Lisa Vanden Heuvel WCMC, Village of Hobart

District 8 - Tamaney Augustin, Town of Caswell
Julie Huotari, Town of Woodruff


https://wisconsin-edu.zoom.us/j/91340450821?pwd=o9imfeK9VzmhiQ0QT2Foc5d7amS5KZ.1
https://wisconsin-edu.zoom.us/j/91340450821?pwd=o9imfeK9VzmhiQ0QT2Foc5d7amS5KZ.1
https://wisconsin-edu.zoom.us/j/91340450821?pwd=o9imfeK9VzmhiQ0QT2Foc5d7amS5KZ.1
mailto:tharrell@shorwoodwi.gov
mailto:kendres@waunakee.com
mailto:meby@cityofchetekwi.us
mailto:clerk@brooklynwi.gov
mailto:stottlerl@janesvillewi.gov
mailto:ehilby@cityofsunprairie.com

/MCA

Executive Directors Report
Board Retreat — October 3, 2025

By Laura Nolan

UWGB is proud to have started as the Executive Director for WMCA as of July 10,
2025.

Our first priority was to help ensure that the annual conference was supported and
ran smoothly within budget. Four UWGB staff members worked with the conference
and professional education committees to provide on-site support, and overall
feedback was that the conference was a success. Evaluation information will be
provided to the appropriate committees shortly.

Our current priorities are to work on the transition from the previous executive
director's services to UWGB. We are to review the website and all forms to ensure
the contact information of the association is updated. Additionally, we are reviewing
all processes and applications to ensure compliance with PCIl and security. All
recommendations will be provided to the committees that oversee the process with
updates to the board. We are also working on ensuring timely communication to
members who contact us with questions.

. We are adding to our team to be able to support WMCA in the most effective way
possible. Additionally, we are in a learning period as we learn the routines and needs
of the association. | would like to thank all the board members who have helped in
answering questions and supporting us during this transition.



Profit and Loss

Wisconsin Municipal Clerks Association
January 1-September 30, 2025

DISTRIBUTION ACCOUNT TOTAL

Income
4200 Membership Dues
4201 Active Members 65,744.24
4202 Associates 3,860.00
4204 Govt. Assoc. Member 50.00
Total for 4200 Membership Dues $69,654.24
4300 Annual Conference Registration 85,309.00
4302 District Meetings
1 District 1,375.00
2 District 870.00
3 District 945.00
4 District 4,050.00
5 District 5,219.00
6 District 1,600.00
8 District 1,270.00
Total for 4302 District Meetings $15,329.00
4303 Certification 2,860.00
4305 Board of Review 15.00
4400 Donations
4401 UW-GB Institute Scholarships 3,493.00
4402 WCEF Donations 6,733.00
Total for 4400 Donations $10,226.00
4500 Advertising Sales 2,775.00
4501 Exhibitor Sales 36,970.00
4502 Sponsorships 24,700.00
4601 WCEF Class A Raffles 4,290.00
4602 WCEF Class B Raffles 735.00
5900 Miscellaneous Revenue 817.00

Total for Income $253,680.24

Cost of Goods Sold

Gross Profit $253,680.24

Expenses
6001 Management Fee 38,145.30
6002 Insurance 409.99
6004 Legal Fees 2,180.00
6005 CC Fees 5,647.45
6006 Bank Fees 230.00
6007 Email Listserv 4,663.52
6008 Membership Services Software 20,109.42
6009 Website 5,927.96
6010 Postage, Mailing Service 99.04



Profit and Loss

Wisconsin Municipal Clerks Association
January 1-September 30, 2025

DISTRIBUTION ACCOUNT TOTAL
6011 Printing and Copying 99.60
6012 License and Report Fees 233.88
6013 Supplies 2,631.72
6014 Telephone, Telecommunications 9.90
6015 Advertising Expenses 1,340.42
6200 District Mtgs

2 District 578.89
3 District 569.11
4 District 1,563.34
5 District 3,224.49
6 District 1,434.81
8 District 674.20
Total for 6200 District Mtgs $8,044.84
6400 Board of Review Cost 750.00
6500 Webinar Costs 639.90
7401 Travel 3,806.38
7402 Lodging 7,405.85
7403 Meals 1,400.37
7404 Venue 312.50
7407 Gifts 2,788.50
7408 Promotional Items 9,091.61
7409 Entertainment 2,800.00
7410 Decorations 945.62
7411 Expo Services 104,650.96
7413 Speaker Fees 7,525.00
7450 IIMC Annual Expense 2,435.28
7500 Scholarships

Conference-WCEF 8,800.00
IIMC Conference Scholarship 1,556.13
Institute Scholarships 8,491.00
Total for 7500 Scholarships $18,847.13
7550 Grants

IIMC Region VI 575.00
Total for 7550 Grants $575.00
7601 WCEF Raffle Expenses 2,500.00
Uncategorized Expense 65.00

Total for Expenses $256,312.14

Net Operating Income -$2,631.90

Other Income
8100 WMCA MM Interest 623.62
8101 WCEF MM Interest 193.45



Profit and Loss

Wisconsin Municipal Clerks Association
January 1-September 30, 2025

DISTRIBUTION ACCOUNT TOTAL
8201 Prior Period Income -670.00
Total for Other Income $147.07
Other Expenses
9201 Prior Period Expense -350.00
Total for Other Expenses -$350.00
Net Other Income $497.07

Net Income

-$2,134.83




Balance Sheet

Wisconsin Municipal Clerks Association
As of September 30, 2025

DISTRIBUTION ACCOUNT TOTAL

Assets
Current Assets
Bank Accounts

1001 WMCA Checking #970-Assoc Bank 28,169.77
1002 WMCA MMKT #324-Assoc Bank 152,045.04
1003 WCEF Checking #776-Assoc Bank 18,529.23
1004 WCEF MMKT #316-Assoc Bank 50,416.43
1005 WMCA Debit #371-Assoc Bank 1,915.02
Total for Bank Accounts $251,075.49
Accounts Receivable
1100 Accounts Receivable -2,985.00
Total for Accounts Receivable -$2,985.00
Other Current Assets
1200 Prepaid Expenses 0.00
1300 Undeposited Funds 0.00
Total for Other Current Assets $0.00
Total for Current Assets $248,090.49
Fixed Assets
Other Assets
Total for Assets $248,090.49
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 610.35
Total for Accounts Payable $610.35
Credit Cards
2100 Associated Bank Visa 0.00
Total for Credit Cards $0.00
Other Current Liabilities
2101 Deferred Dues - Associates 0.00
2200 Deferred Dues - Active 0.00
Total for Other Current Liabilities $0.00
Total for Current Liabilities $610.35
Long-term Liabilities
Total for Liabilities $610.35
Equity
3000 Opening Balance Equity 197,205.86
3200 Retained Earnings 52,409.11
Net Income -2,134.83
Total for Equity $247,480.14
Total for Liabilities and Equity $248,090.49




Budget vs. Actuals_FY_2025 Report

January 1-December 31, 2025

Distribution account Total
Actual Budget Over budget by Percent of budget
Income
4200 Membership Dues
4201 Active Members 65,744.24 75,000.00 -9,255.76 87.66%
4202 Associates 3,860.00 7,000.00 -3,140.00 55.14%
4204 Govt. Assoc. Member 50.00 400.00 -350.00 12.50%
Total for 4200 Membership Dues $69,654.24 $82,400.00 -$12,745.76 84.53%
4300 Annual Conference Registration 85,309.00 85,000.00 309.00 100.36%
4302 District Meetings
1 District 1,375.00 1,500.00 -125.00 91.67%
2 District 870.00 1,500.00 -630.00 58.00%
3 District 945.00 1,500.00 -555.00 63.00%
4 District 4,050.00 1,500.00 2,550.00 270.00%
5 District 5,219.00 1,500.00 3,719.00 347.93%
6 District 1,600.00 1,500.00 100.00 106.67%
8 District 1,270.00 1,500.00 -230.00 84.67%
7 District 1,500.00 -1,500.00 0.00%
Total for 4302 District Meetings $15,329.00 $12,000.00 $3,329.00 127.74%
4303 Certification 2,860.00 2,500.00 360.00 114.40%
4305 Board of Review 15.00 15.00
4400 Donations
4401 UW-GB Institute Scholarships 3,493.00 6,000.00 -2,507.00 58.22%
4402 WCEF Donations 6,733.00 6,000.00 733.00 112.22%
Total for 4400 Donations $10,226.00 $12,000.00 -$1,774.00 85.22%
4500 Advertising Sales 2,775.00 3,750.00 -975.00 74.00%
4501 Exhibitor Sales 36,970.00 40,000.00 -3,030.00 92.42%
4502 Sponsorships 24,700.00 25,000.00 -300.00 98.80%
4601 WCEF Class A Raffles 4,290.00 2,000.00 2,290.00 214.50%
4602 WCEF Class B Raffles 735.00 1,200.00 -465.00 61.25%
5900 Miscellaneous Revenue 817.00 817.00
4503 Fox Cities Grant 5,000.00 -5,000.00 0.00%
Total for Income $253,680.24 $270,850.00 -$17,169.76 93.66%
Cost of Goods Sold
Gross Profit $253,680.24 $270,850.00 -$17,169.76 93.66%
Expenses
6001 Management Fee 38,145.30 70,000.00 -31,854.70 54.49%
6002 Insurance 409.99 4,500.00 -4,090.01 9.11%
6004 Legal Fees 2,180.00 2,180.00
6005 CC Fees 5,647.45 5,000.00 647.45 112.95%
6006 Bank Fees 230.00 230.00
6007 Email Listserv 4,663.52 1,208.00 3,455.52 386.05%




6008 Membership Services Software 20,109.42 13,700.00 6,409.42 146.78%
6009 Website 5,927.96 11,000.00 -5,072.04 53.89%
6010 Postage, Mailing Service 99.04 500.00 -400.96 19.81%
6011 Printing and Copying 99.60 2,000.00 -1,900.40 4.98%
6012 License and Report Fees 233.88 130.00 103.88 179.91%
6013 Supplies 2,631.72 1,200.00 1,431.72 219.31%
6014 Telephone, Telecommunications 9.90 120.00 -110.10 8.25%
6015 Advertising Expenses 1,340.42 1,000.00 340.42 134.04%
6200 District Mtgs
2 District 578.89 1,500.00 -921.11 38.59%
3 District 569.11 1,500.00 -930.89 37.94%
4 District 1,563.34 1,500.00 63.34 104.22%
5 District 3,224.49 1,500.00 1,724.49 214.97%
6 District 1,434.81 1,500.00 -65.19 95.65%
8 District 674.20 1,500.00 -825.80 44.95%
1 District 1,500.00 -1,500.00 0.00%
7 District 1,500.00 -1,500.00 0.00%
Total for 6200 District Mtgs $8,044.84 $12,000.00 -$3,955.16 67.04%
6400 Board of Review Cost 750.00 750.00
6500 Webinar Costs 639.90 560.00 79.90 114.27%
7401 Travel 3,806.38 4,000.00 -193.62 95.16%
7402 Lodging 7,405.85 3,000.00 4,405.85 246.86%
7403 Meals 1,400.37 1,200.00 200.37 116.70%
7404 Venue 312.50 312.50
7407 Gifts 2,788.50 3,000.00 -211.50 92.95%
7408 Promotional ltems 9,091.61 10,000.00 -908.39 90.92%
7409 Entertainment 2,800.00 1,200.00 1,600.00 233.33%
7410 Decorations 945.62 500.00 445.62 189.12%
7411 Expo Services 104,650.96 8,000.00 96,650.96 1,308.14%
7413 Speaker Fees 7,525.00 5,000.00 2,525.00 150.50%
7450 IIMC Annual Expense 2,435.28 6,000.00 -3,564.72 40.59%
7500 Scholarships
Conference-WCEF 8,800.00 3,200.00 5,600.00 275.00%
IIMC Conference Scholarship 1,556.13 2,500.00 -943.87 62.25%
Institute Scholarships 8,491.00 10,000.00 -1,509.00 84.91%
Total for 7500 Scholarships $18,847.13 $15,700.00 $3,147.13 120.05%
7550 Grants
IIMC Region VI 575.00 575.00 0.00 100.00%
UW-Green Bay Clerks Institute 6,000.00 -6,000.00 0.00%
Total for 7550 Grants $575.00 $6,575.00 -$6,000.00 8.75%
7601 WCEF Raffle Expenses 2,500.00 2,700.00 -200.00 92.59%
Uncategorized Expense 65.00 65.00
6003 Accounting Fees 2,000.00 -2,000.00 0.00%
7405 Honorarium 6,000.00 -6,000.00 0.00%
7406 Program Meals 65,000.00 -65,000.00 0.00%




7412 Audio Visual 8,000.00 -8,000.00 0.00%
Total for Expenses $256,312.14 $270,793.00 -$14,480.86 94.65%
Net Operating Income -$2,631.90 $57.00 -$2,688.90 -4,617.37%
Other Income

8100 WMCA MM Interest 623.62 623.62

8101 WCEF MM Interest 193.45 193.45

8201 Prior Period Income -670.00 -670.00
Total for Other Income $147.07 $147.07
Other Expenses

9201 Prior Period Expense -350.00 -350.00
Total for Other Expenses -$350.00 -$350.00
Net Other Income $497.07 $497.07
Net Income -$2,134.83 $57.00 -$2,191.83 -3,745.32%

Accrual Basis Wednesday, October 01, 2025 02:02 AM GMTZ




WMCA

Board of Directors Meeting
October 3, 2025 | 10:00AM - 3:00 PM
Wauankee Public Library

2" Vice President Report

Attended Board of Directors meeting after the 2025 Conference
Attended the League of Municipalities Conference in Milwaukee WI

Met with Toya, Karla, Lori, & Jim by teams meeting in regards to news bills that were
going to be introduced to the state legislature.

Designed possible 2026 Conference Logo incorporating the 2026 Theme of “You
Matter” in Presidents Harrell color and also added in the WMCA Logo.

Did a Food for Thought through the LWM with President Harrell and 1st Vice President
Endres along with UW Extension director Kami going over questions that affect clerks.

Met with Administrator Wolf from the WEC along with President Harrell and 1st Vice
President Endres to discuss a working relationship between the WMCA and the WEC.

Met with Kendra Lee Wisconsin Democrats voter protection Director along with
President Harrell and 1st VP Endres to discuss how they could assist the WMCA.



WMCA

Board of Directors Meeting
October 3, 2025

President’s Report

Completed the 2025-2026 committee roster (yay!!)

Met with reporter Alexander Shur on August 28th (expectation discussion and
protocol)

Met the President of the Wisconsin County Clerks Association virtually on August 29"
Met the Milwaukee Election’s Executive Director on September 11" (WMCA membership
discussion)

Attended the District 8 meeting in Rhinelander on September 17

Attended the Leage of WI Municipalities’ fall conference September 18™ and 19™
Met virtually with the clerks of Kenosha County on September 22"

Met with the Clerks Colleague co-chairs on September 23rd

Met the Clerk of Green Bay on September 26" (WMCA membership and conference
committee discussion)

Attended the Wisconsin Elections Commission’s conference Sept. 29" and 30

Met the new City Clerk of Madison virtually on October 2™

Met the Wisconsin Towns Association Executive Director virtually on October 2™
District 1 Co-Chair Appointment

Will be meeting with the Mayor of Green Bay October 9'" to discuss the conference
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